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sourses: The Languapge and Irternel Training School (IETS) iu begine
ning o develop courses (see model syllabi) on all foreign areas with in-
tellizence significarce for the United States. These courses will fall
within the following categories:
The Basic Comntry Swrvey - & course on each'major country and on
nach grouping of two or more minor countries. |
The Fegional Survey ~ a course cn each world region or broad
rouping of countries.
The Cwrent Problems Seminar - a discussion of intelligerce prob-
lems. as appropriate, centering on a particular country or region.
The “Americans fbroad” course on each major country or appropriate
srouping of countries.
The Omniibus Progrem® of comprehensive training, including language,
c¢n an individual country or aporopriate grouping of countries.
keeds CIA's entire mission is focussed on foreign developments and
situations which spring from the actions of foreign peoples responding to
their environments. Henee, in order to comprehend, anticipate, or utilize
these actiéns, a sound Xnowledpe of the people involved, as well as of the
places and things about them, is indispensable.
Such knowledge is deficlient of course particularly in .wmericans,
Wno wntil recent years found less need than other major nations for foreimm

arsa and language studles. A8 a result, -mericsns in peneral have a mawked
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tendency to evaluste and anticipate the responses of foreign peoples on
the basis of purely American criteriz.

In CIi, only a amall percentage of the personnel concerned with
a particular area are believed to possess the minimum of area lmowlédge or
familiarity essential for efficient fulfillment of their assignments. Lvi-
deiice of this fact was abundant among the 73 employees who took Professor
_ courses on the Far East, sponsored by LETS, in the summer of
19555 he was astounded at the lack of basic knowledge of this area in meny
who had officlal responsibilities connected with it. Such deficlenckes are
widesnread in CIA probably because: (1) functionsl rather than area knowl-
edre and experience are most often the determining factor in hiring person-
nel; (2) those with area specializations must often be utilized on jobs
unconcerned with those specializations; and (3) even when employezs do hold
positions utilizing their area specislizations, such knowledge 1is seldom
current or balanced enough, or sufficiently geered to intelligencs needs,
for efficient'. job performance.

Supervisors throughout the sgeney have no trouble in recalling
specific—-and perhaps costly--instunces of employees with such handicapse.
The good administrator or ths ood operator is shifted to a desk or a fleld
post where these special talénts ave urgently nesded, but his ipnorance of
the area concerned camot be overcome Qquickly enﬁugh to prevent serious er-
rors of judgment and perhaps even the ruin of operations long-abuilding.
The economist or the scientist who may be an outstanding authority in his

technical field may nevertheless tend to over~generalige when an empirical
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wiudy of a particular case is called forj that is, he may be entirely
lacking in the srea experience necsssary to evaluate or handle specific
data or people in a specific locale. 4 case or desk officer, thouph he
Las saxeellent exnerieng:e on a given area, mey be even more of a Lisbility
than the functionalist if he is shifted to another area since he tends to
carry over from one arsa to the other institutional and cultural pebierns
wiiieh no longer apply.

Ahove all, the CIA employee going out to & foreipm post must by
+he noture of his business fit into the new environment as smoothly as pos—
sible. In order to be wnobtrusive and yelt be in a position to promote smeri-
can objectives, he must possess a broad lmowledge of-—-and a sensitivity toee
the avea, which the proposed courses will go far %o supply. Vhile some CIA
awpaloyees have lived a total of wmany years in the country to whiech they are
sssigned, few of even these employees are helieved bto have ever had system
#%le training on thair areas, which their increasing job responsibiiities
somarnc. Heretofore. C1A as a youmg and growing organizaticn .has sent out
aost of its field employees withoul showing adequabts concern for their ares
zad lzarvape draining. Correction of this deficieney has been enjoined on
GIA by the Clark Commitles report.

tivegs LETS therefore sveks to developr gradually the ares iraining

cowreed woich a large number of Agency persomnel appsayr to veed with varying
drerses of wpency. The Basic Country and the Regional Swrvey courses, as

w2kl o uhe area Proglems Seminar, will be tailored Lo the general reeds of

TS IORNT TAT,
Approved For Release 2001/03/02 : CIA-RDP78-04718A001800220003-7



‘Approved For; Releas972001/03/02 : CIA-RDP78-04718M€01800220003-7

CONFIDENTIAL

dp

DDI, DDP, and DDS personuelj the Americans Abroad cowrses and the Cmibus
Program will serve speeialized needs of those employees of the three major
componenta, who are preparing to go to the area concermed.

By definition, then, these courses will go well beyond
the standard academic cowmbry survey. History, people, institutions, geog-
raphy, and climate will be concisely presented as only the frimework for
further speclalized discussion. For the DDI emplaoyee, current conditions,
trends, and atbitudes will be highlighted to clarify the present intelligence
situation or predictive yroblems. The student from the DDS will be alerted,
for example, to special characteristics of the economy--in transportation,
communications, food supply, price trends--which may affect his CIA job ac~
tivities. The DDP employee will profit, for example, from attention to
popular avtitudes, racial coumposition of the population, governmental pro-
cesses, and legal system.

For all). who take the cowrses, the goal will be to develop
a sharper understanding of foreign areas and a greater skill in antiecipating
responses within them. In short, the aim is to develop a keener sensitivity
to what is professionally significent in foreign areas, for effective intel-
ligence work either within them or concerning them.

Intelligence-oriented area courses are not at present of-
fored anywhere in the United States. For obvious security reasons they must
be offered wibthin an intelligence agency. They are being given inereasing
priority by a maturing CTA., With the relaxation of the cold war in the poste

Geneva period, such courses are less of a luxury than before, and yet become
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more vital for the increasingly subtle, long-term struggle with the USSR
for the confidence and support of foreign governments end populations.
Staiff: In order to make the new ares training mrogram as efficient
end realistie as possible, it is to be corrclated closely with language
training and adninistered by a stzff which will tend toward bi-eompetency.
Thus, under a proposed reorganization of LEIS, the existing languege train-
ing program will be ecordineted with the new sres program _under three ree
gional groupss The Western, The Slavic s @and The Uriental. This arrangement
for pooling telents should maximize LETS capabilities for providing echerent
=—and long-neglected--training on foreign peoples and their environments.
In addition, experienced personnel from the DpI, DDP, and DDS will be ine
vited as appropriate to lemd discussions of the relationships of area cone

siderations to their respective miseions.
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